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Vision

Outcome Domains

Outcome Ambitions

Improve the health and wellbeing of the people of
County Durham and reduce health inequalities

Strategic Aims

Support
children and
young people

to make

healthy
choices and
have the best
startin life

Reduce
health

inequalities

and early
deaths

Improve
quality of life,
independence
and care and

support for

people with
long term

conditions

Improve the
mental and
physical
wellbeing of
the population

Support people
to die in the
place of their

choice with the

care and
support that
they need

Make best use
of public funds
to ensure
health and
social care
meets the
assessed needs
of the
population and
is safe,
sustainable and
effective

Protect
vulnerable
people from
harm

Key Characteristics

People will be involved as much as they want to be in every decision about their care,
what care they want and how and where they want it delivered

Enabling Functions

Integrated

Primary care will be at the heart of the community, coordinating peoples care. Every

contact will count.

Technology

We will deliver the needs of older people in an integrated way with a credible

alternative to hospital care, with a focus on wrap around support

Workforce —

Communities will have access seven days a week to the most appropriate urgent and
emergency care, with Primary Care at the centre.

Right skills,
Right place

We will work with providers closely to innovate and develop new ways of working
to ensure the adoption of seven day clinical quality standards and the development

of efficient and productive services.

Develop estate
to enable

Services are delivered at scale to ensure compliance with clinical standards through

efficient and effective centres of excellence

flexible health
and social
care provision

Preventing people from dying prematurely

Enhancing quality of life for people with long-term conditions.

Helping people recover from episodes of ill health or following injury

Ensuring that people have positive experience of care

Treating and caring for people in a safe environment and protecting them from harm

Securing additional
years of life for those
with treatable mental
and physical condition

Parity of Esteem

Improving health and
preventing ill health in
partnership

Reducing inequalities

Improving health
quality of life for
people with long term
conditions

Reducing avoidable
time in hospital

Increasing elderly
people living
independently at
home

Increase positive
experience of health
and social care
services

Increasing positive
experience of outside
hospital care

Significant progress on
eliminating avoidable
deaths
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6. Reducing years of Life Lost from conditions considered amenable to healthcare : \
X% by 2018/19
2. Improving the health related quality of life for people with long - term conditions :
OUtcome X% by 2018/19
Am bltlonS 3. reducing emergency admissions: X% by 2018/19

4. Increasing the proportion of people having a positive experience of hospital care:
X% by 2018/19

5. Increasing the proportion of people having a positive experience of care outside

hospital: X% by 2018/19
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Values

Be open and
Transparent

Focus on quality and
outcomes

Engage patients, service
users, carers and the
workforce

Work collaboratively
with our partners

Embrace innovation &
transformation

Strive to get best value
in the local health and
care economy

*The scale of Planning Unit ambition in each of the outcome areas will be determined when the CCG level ambition is agreed with the NHS England Durham, Darlington and Tees Area Team



